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Fireman's Prayer
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When I am called to duty, God…

Where ever flames may rage…

Give me the strength to save some life…

Whatever be its age...

Help me embrace a little child...

Before it is to late...

Or save an older person from...

The horror of that fate...

Enable me to be alert...

And hear the weakest shout...

And quickly and efficiently to put the fire out...

I want to fill my calling and...

To give the best in me...

To guard my every neighbor and protect his property...

And if according to your will...

I have to give my life...

Please bless with your protecting hand...

My children and my wife.

[image: image2.wmf][image: image3.png]


Introduction

The purpose of this Fire Manual is to provide guidelines for the operation of the Hardin County Fire Department.


This manual is designed to be used by every member of the department.  It is designed to enable each and every member to represent the profession and the department in a professional manner.

Each member of the department is the standard by which the entire department is judged by the community.  The performance of each individual member is the basis for that JUDGMENT.  All members should strive for the highest possible standard in all phases of fire service.

This manual will attempt to cover only the most common operations of the fire department.  Each firefighter and each incident must be considered separately, so this manual in no way should be interpreted in a manner that takes away any individual member’s ability to make independent decisions.

Whenever possible, departmental policies and procedures should be followed.  However, If an incident indicates the need to make a decision based on the member’s best JUDGMENT, the firefighter is not, and will not be, restricted by the issuance of this manual.  No manual, however detailed, can be used as a substitute for good judgment.

Upon joining the department it is important that you have an understanding of the RESPONSIBILITIES imposed upon you and the confidence placed in you.  This position can not be considered to be just a “Hobby”.

You will hold a position of trust.  It will be your responsibility to protect the life and property of the citizens of this community.  The professional performance of your duty is the GAUGE that shows you have been faithful to that trust.

Always strive to learn more and never allow yourself to feel that you know all you need to know because if you do you will become a danger to yourself, your  fellow   firefighters, and the community you serve.

This document may be changed or modified as needed at any district chiefs business meeting. 
This Document should to be reviewed and updated PERIODICALLY.  All members that feel something in this document needs review should contact the  SOG committee 

Mission Statement
the members of the hardin county fire department shall strive to protect the lives and property of the citizens of the community through fire suppression services, pre-fire planning, and public education.  we will serve this community to the best of our abilities and training.  we are committed to continuously improving our understanding of the properties of fire and the fire prevention needs of our residents, the  county of hardin, the surrounding counties, and the state of tennessee.
Code Of Ethics

As a member of hardin county Fire Department, I shall:

Strive to conduct department business and official life in a manner that shall inspire public confidence.

Strive to never allow personal gain or personal profit to be derived from my association with the hardin county fire department.

Strive to consider fellow firefighters by the standards we have chosen to maintain.

Strive never to jeopardize the lives or safety of my fellow firefighters.

Strive to possess the knowledge to perform my job and make the most of opportunities to learn more about my duties.

Strive to continually improve myself professionally.

Strive to avoid associations with businesses or persons who’s goals are inconsistent with the performance of a firefighter.

Strive to never make claims of qualifications i do not possess.

Strive to pledge my loyalty to my community, other firefighters, and the hardin county  fire department.
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_____________________

Purpose:

To establish a guideline for Purchases made for the Fire Department.
Objective:

To insure that all purchases by Fire Department personnel are properly conducted.
Scope:

This shall apply to all Fire Department personnel.
Responsibility:

It shall be the responsibility of all members to comply with this guideline.

Guideline:

1. The Hardin County Fire Chief shall be responsible for all purchases made by the Department.

2. The District Chief may authorize members of their district to purchase fuel, oil and general items necessary for the operation of the vehicle/apparatus not to exceed $100.00.

3. All purchases, including fire fighting equipment, made by members of the department, other than items necessary for normal operation, shall be approved by the Hardin County Fire Chief.

4. No member shall purchase any item for their personal use or personal gain through the Fire Department.

5. All communications equipment purchases must be authorized by the Hardin County Fire Chief.

6. When purchasing items for the Fire Department.

a. Obtain authorization from the Hardin County Fire Chief if required.

b. Obtain a purchase order from the County Accounting office prior to or immediately after purchase.

7. Purchase order shall include:

a. District number.
b. Vehicle/apparatus number.

c. Name of person making purchase.

d. End use of item.
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_____________________

Purpose:

To establish a guideline for monthly inventory of equipment.
Objective:

To insure that all equipment is accounted for monthly.
Scope:

This shall apply to all District Chiefs.
Responsibility:

It shall be the responsibility District Chiefs to comply with this guideline.

Guideline:

1. An inventory list of all loose equipment on all apparatus shall be created and maintained 

2. Inventory list shall be updated when new equipment is added.

3. All apparatus loose equipment shall be inventoried monthly.

4. Equipment inventory list shall be submitted to the Hardin County Fire Chief monthly.
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_____________________

Purpose:

To establish a guideline for Standards of Conduct by members of Hardin County Fire Department.
Objective:

To insure that all members have defined Standards of Conduct guidelines.
Scope:

This shall apply to all Fire Department personnel.
Responsibility:

It shall be the responsibility of all members to comply with this guideline.

Guideline:

1. Conduct:

a. A member shall not indulge in lewd, obscene or immoral public conduct.

2. Courtesy:

a. A member shall be courteous, civil and respectful in his/her conduct toward all persons. 
3. Truthfulness:

a. A member shall not give any information, either oral or written in connection with any assignment or investigation that is either knowingly incorrect, false or deceitful.

4. Impartial Attitude:

a. A member shall at all times consider it his or her duty to be of service to anyone in danger or distress and shall neither discriminate against nor show partiality for any person because of racism sex, religion, friendship , fraternal or social affiliations or for any other reason.
5. Neglect of Duty:

a. Each member, because of his/her rank and assignment, is required to perform certain duties and assume certain responsibilities. Failure to properly function in these areas constitutes neglect of duty.
200 – Personnel

200.1.2
Standards of Conduct

6. Alcohol or Drugs:

a. No member shall have in his possession or partake of any intoxicating liquor, drug or compound (except legally prescribed) while on duty or in uniform. Any member taking legally prescribed medication that warns against operation of motorized equipment shall not operate any motorized equipment.

b. Any member responding to any Fire Department incident while under the influence of alcohol, drugs or other substance, will be subject to dismissal.

7. Reporting Information:

a. A member shall promptly report to the Department any information concerning any crime or other unlawful action, when such information is relevant to an investigation.

8. Unauthorized weapons:

a. A member shall not carry unauthorized weapons, either on his or her person or in any fire department vehicle.
9.  Disciplinary Action:
a. First Offence- Verbal or written reprimand from the District Chief or Hardin County Fire Chief
b. Second Offence – Thirty Day suspension.
c. Third Offence – Immediate termination from the Department by the Hardin County Fire Chief.
d. At any time an incident needs immediate attention because of the severity of the incident, that member shall be terminated by the Hardin County Fire Chief.
e. After ninety days of termination, that individual may request, in writing, to the Hardin County Fire Chief, a hearing concerning his/her termination and request to be re-instated in the Department. That individual shall come before a committee of five (5) for review of the termination. This committee shall consist of the following: 
i. Hardin County Fire Chief
ii. District Chief of the member terminated.
iii. One County Commissioner from the member’s district.
iv. Two members of the Hardin County Fire Committee.
200 – Personnel
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_____________________

Purpose:

To establish a guideline for the addition of New Members 
Objective:

To insure that all New Members have defined guidelines of acceptance.
Scope:

This shall apply to all new members.
Responsibility:

It shall be the responsibility of all new members to comply with this guideline.

Guideline:

New members shall be accepted provided they meet the following requirements:

1. Be eighteen years of age, (15 for Explorers).
2. Live in Hardin County.

3. Have a valid driver’s license.

4. Have high moral standards

5. Be in reasonably good health.

6. Be approved by the firefighters of the district in which they live.

7. Be approved by the District Fire Chief

8. Submit to a personal interview with the Hardin County Fire Chief.

9. Be approved by the Hardin County Fire Chief.

10. Submit to a driver’s license and criminal background check.

11. Have not been convicted of a felony.

New members are expected to attend when possible:
1. Required training.

2. Monthly meetings

3. Paged incidents.

General Considerations:

1. All new members will serve a six month probationary period.

2. Probationary members shall NOT drive or operate any apparatus or equipment without supervision.

3. New members will be issued pager and turn-out gear as available.

200 – Personnel
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_____________________

Purpose:

To establish a Junior Firefighter program for residents of Hardin County ages 15 to 18 years of age. 
Objective:

To provide 15 – 18 year old young adults a program from which to learn the skills required to be a firefighter in the fire service.
Scope:

This shall apply Junior Firefighters (Explorers).
Responsibility:

It shall be the responsibility of all Junior Firefighters, Program Administrator, and all Fire Department personnel to comply with this guideline.

Guideline:

Probationary requirements:

1. Probationary period shall be three (3) months.

2. Must attend 50% of all scheduled meetings.

3. Must have an understanding of the Hardin County Fire Department Operations and Apparatus, Accountability, Command Structure, Safety and Hydrant/Water Supply Operations.

4. Failure to complete the probationary requirements will result in a one time extension of the probationary period. Continued failure to complete the requirements will result in loss of membership and a new application must be submitted to continue.

Program Administration:

1. Hours of Operations for Junior Fire Fighters:

a. The hours specified by parents or a work permit always supersede the hours listed below.

2. During School Term: There shall be no activity while school is in session (during daytime).

3. May attend training sessions and meetings after 7 pm but must be out of the station by 10 pm.

4. During Vacations or School nights: NO activity between 10 pm and 7 am.

200 – Personnel

200.3.2
Junior Firefighter (Explorer) Program 

Administrative:

1. Each member of Hardin County Fire Department’s “Junior Firefighter” program will have to obtain written permission from his/her parents or legal guardian. 
a. A copy of the permission letter is located in the back of this guideline.
b. Each member of this program must follow all department rules as outlined within this guideline. 

2. The following are general requirements for being a member of this program.
a. Must be Fifteen to Eighteen years of age and reside in Hardin County..

b. All Junior Firefighters must have a signed permission statement, from both parents if possible, on file with the Hardin County Fire Chief prior to acceptance into the program

c. All Junior Firefighters must complete the departments Junior Firefighters Orientation Program and probationary period. This program includes department procedures, tool usage, apparatus orientation and command structure.

d. Each new member will serve a 90 day probationary period.

e. All Junior Firefighters shall abide by all federal, state and local laws, departmental rules and regulations and have not been in any trouble with any local police or sheriff’s office.

f. Junior Firefighters are expected to represent Hardin County Fire Department in a positive manner. It is inappropriate to discuss internal matters of the department or talk negatively about the department to anyone.

g. There will be a $7.00 insurance fee for members of the program.

3. Training:

a. Training will normally be on Saturdays at 11:00 am at Station 12 (Walnut St.)

b. Training will normally be twice monthly and not in conjunction with regular district meetings.

c. Training will be outlined on the Junior Firefighters training schedule, which will be published monthly and furnished to all members.

d. All Junior Firefighter training will be directly supervised by an authorized member of Hardin County Fire Department.

4. The Hardin County Fire Department has established a limit of fifteen (15) Junior Firefighters.

5. This operational guideline will be in effect for all department members as to recognize the rules and regulations that govern minors and their safety.

6. All Junior Firefighters must sign in and out on the station log sheet at the station each time they enter the station. NO EXCEPTIONS. This includes Station 12 (Walnut St.)

200 – Personnel
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Junior Firefighter (Explorer) Program 

Training:

7. Only the Fire Chief or his designee may talk to the media. All questions regarding the Fire Department or an emergency will be referred to the Fire Chief or senior officer on the scene.

Prohibited Activities of Junior Firefighters:

The following are activities which are prohibited by Junior Firefighters.
a. Operating an aerial ladder/platform or hydraulic jack.

b. Operating various types of power driven saws and shears.

c. Using rubber electric gloves, insulated wire cutters, life nets or acetylene cutting torch.

d. Operation of pumps of any fire apparatus on the scene of an emergency.

e. Driving fire apparatus or any emergency vehicle.

f. Entering a burning structure.

g. Operating high-pressure hose lines (i.e. water, air or hydraulic) except during training.

h. Operate any aerial device (i.e. cranes or hoists) non-automatic elevators, air bags for lifting or winches.

i. Perform operations in tunnels, shafts or trenches with a depth greater than four (4) feet.

j. Participate in emergencies at explosives or fireworks plants, fireworks retailers or in support of public safety for a public fireworks display.

k. Participate in operations involving paint, acids, radioactive substances or poisons.

l. Roof ventilation or any work on a roof.

m. Wrecking or demolition including use of acetylene torch, cutting or crushing equipment.
n. Responding to any structural collapse incident.

o. Enter into any hazardous atmosphere. (including training)

200 – Personnel
200.3.4
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Permitted Activities of Junior Firefighters:

NOTE: Each Junior Firefighter must be under the direct supervision and control of the Fire Chief or a trained experienced officer over the age of 21. Direct supervision means: The officer must be within speaking and touching distance of the Junior Firefighter.
Junior Firefighters May participate in the following activities only after passing:
a. Apparatus knowledge.

b. Tool knowledge.

c. Ladder knowledge.

d. Water supply knowledge.

e. Attended 50% of their scheduled training classes after the three (3) month probationary period.

1. Train in all aspects of fire suppression with the exception of “live fire extinguishment”.

2. Water supply 

3. Safety

4. Wildland firefighting

5. Assist with overhaul and clean-up with the following conditions:

a. Be outside the collapse zone

b. Incident must be declared “under control” by Incident Command.

c. Must be dressed in full protective clothing and SCBA if in a fire area.
6. Attack the fire with hose lines as part of exterior attack operations.

7. Set up ladders.
8. Set up Positive Pressure Ventilation as part of exterior attack operations.

9. Salvage operations.

10. Establishing water supply.

200 – Personnel
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Driving Personal Vehicles

1. All Junior Firefighters must report to their respective stations for all calls. If all apparatus have responded upon arrival at the station, Junior Firefighters shall:

a. Stand-by at the station until a senior member of the department drives them to the scene.

b. Wait until the apparatus returns from the call to assist in clean up.
2. Only members sixteen (16) years of age or older who possess a valid Tennessee drivers license may drive personal vehicles to the fire station.

3. Junior Firefighters are not permitted, at any time, to use:

a. Red flashing lights.

b. Hazard flashers

c. Any type of flashing or blinking light.

d. Honk horn or any audible warning device.
e. Any other warning system on any type of motorized vehicle.

4. Junior Firefighters must obey all traffic laws at all times.

5. Under NO CIRCUMSTANCES are Junior Firefighters to go directly to an emergency scene.

6. All speed limits and traffic laws are to be strictly followed when responding to the station for a call.

7. Hardin County Fire Department is in no way responsible or liable for any moving violations or accidents while enroute to or from the station for a call, training or meetings.

8. Failure to abide by the rules will result in a suspension of a minimum of thirty (30) days and possible expulsion from the Fire Department.

Responding to Calls on Apparatus
1. Junior Firefighters shall obtain verbal permission from the officer or senior firefighter in charge of an apparatus before boarding the apparatus. 
2. The officer or senior firefighter must be willing and able to supervise the Junior Firefighter at all times.

3. A Junior Firefighter, in reverse order of seniority, shall give up their seat to any senior firefighter upon request with no questions or argument.
4. When riding a piece of apparatus Junior Firefighters shall comply with “moving vehicle” guideline regarding seat belts etc. 
5. Junior Firefighters shall remain in the apparatus until given instructions by the officer or senior firefighter.

6. Junior Firefighters shall NOT, at anytime, start, attempt to start or move any piece of apparatus. Including special units.
Motor Vehicle Accidents and Medical Calls

Junior Firefighters are prohibited from responding or assisting in motor vehicle accidents and medical calls.
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_____________________

Purpose:

To establish a guideline for training activities.
Objective:

To insure that all personnel receive proper training 
Scope:

This shall apply to all personnel.
Responsibility:

It shall be the responsibility of all personnel to comply with this guideline.

Guideline:
1. The Hardin County Fire Chief, District Chief or Training Officer are the only personnel authorized to page a training exercise.

2. Each District shall hold a minimum of one (1) training exercise monthly.

3. Training sessions should be a minimum of two (2) hours.

4. All members should attend training sessions when possible.

5. Training aids should be utilized when available.

6. Inter-district training with automatic aid districts should be included in each districts training schedule.

7. Each member shall sign the training roster.

8. Members should notify the District Chief or Training Officer in the event they are unable to attend.

200 – Personnel
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_____________________

Purpose:

To establish a guideline for the internal government of individual fire districts. 
Objective:

To insure that all local fire districts follow the same governmental guideline.
Scope:

This shall apply to all districts.
Responsibility:

It shall be the responsibility of all districts to comply with this guideline.

Guideline:

1. By-Laws:

a. Any district by-laws must be in accordance with the policies, directives and guidelines of Hardin County Fire Department.
2. Any district having funds and fundraiser events:

a. Any districts which have fund raiser events and disperse any monies on behalf of their district should only disperse these monies by check. 

b. Checks should be signed by a minimum of two of the three signatories for accountability purposes. 
c. A detailed financial record shall be kept of all transactions. 
d. A financial report shall be given to the membership at the regular business meeting.

3. All districts shall hold:

a. Monthly business meeting.

b. Monthly training exercise.

4. Members must reside within their respective district. 


a. Exception: Members who live near the district boundary and wish to have their membership in the adjacent district will be reviewed by the Hardin County Fire Chief on a case by case basis.

200 – Personnel

200.5.2
District Government
5. Elections:

a. Terms shall be two (2) years.

b.  Shall be conducted biannually (even number year i.e. 2006, 2008) in the month of October with new Officers taking office on November 1.
c. Two (2) members from any other districts shall be present for monitoring the election process and counting of the ballots.

d. Any position vacated during the term shall be filled by appointment by the District Chief at his/her discretion
6. Eligibility: 

a. Members must have attended 40% of all Fire Department related activities to be eligible to vote. 

7. Elected positions: (see SOG 200.6 for qualifications)
a. District Chief

b. Captain
c. Lieutenant 1st.
d. Lieutenant 2nd.

e. Training Officer

f. Recording Secretary

g. Treasurer/ Financial Secretary
Note: Line officers may be appointed by the Hardin County Fire Chief  re: SOG 200.6.1.

8. Each position voted on shall be by secret ballot with ballots retained in confidentiality by the counters.
9. The counting of the ballots shall be by two (2) members of any other district and the vote totals kept confidential.
10. The recording secretary shall keep minutes of the meeting and the election.

a. Minutes of the meeting and the election results shall be forwarded to the Hardin County Fire Chief for the record.
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_____________________

Purpose:

To establish a guideline for Job Descriptions/Responsibilities.
Objective:

To insure that all Job Descriptions/Responsibilities are defined.
Scope:

This shall apply to all members.
Responsibility:

It shall be the responsibility of all members to comply with this guideline.

Establishment of Positions:
1. Hardin County Fire Chief:

a. The Hardin County Fire Chief is appointed by the County Mayor and approved by the Board of Commissioners and is employed on a full time basis.

2. Assistant Hardin County Fire Chief:

a. The assistant Fire Chief is appointed by the Hardin County Fire Chief and employed on a full time basis, and approved by the Board of Commissioners.

3. District Chief:

a. The District Chief is elected by members of their respective district or appointed by the Hardin County Fire Chief.

4. District Captain:

a. The District Captain is elected by members of their respective district or appointed by the Hardin County Fire Chief

5. District Lieutenant(s):

a. The District Lieutenant (s) is elected by members of their respective district or appointed by the Hardin County Fire Chief.

6. Fire Fighters:

a. Fire Fighters are recruited into the Department by various members and are subject to approval by the various districts and superior officers.

200 – Personnel
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Approval of Appointments:

The election or appointment of any officer or position shall be subject to approval by the Hardin County Fire Chief and/or County Mayor and Board of Commissioners.

Duties and Responsibilities:

Hardin County Fire Chief:

The Fire Chief is the administrative and technical head of the fire department and the activities he shall be responsible for includes the following:
a. Control of all activities and operations of the Department including fire extinguishment, pre-fire planning, fire prevention, investigation and public relations.

b. Conduct fire extinguishment operations with primary regard for the protection of life and property.

c. Insure proper management, discipline and training of the members of the department.

d. Establish suitable measures to put into effect policies, rules, regulations and procedures necessary for the efficient operation of the fire department.

e. Respond to fire alarms and other related emergency calls and deploy fire apparatus and department personnel in the most advantageous manner for the control and extinguishment of fire and preservation of life and property.
f. Maintain a personnel roster for the purposes of training records, work assignments, annual leave schedules etc.

g. Hold meetings with his subordinate officers for the purpose of reporting on training practices, policy matters, working conditions and other related subjects that may affect the efficiency of the department operations.

h. Frequently observe fire department operations and see that they are carried out efficiently and in accordance with guidelines and instructions.

i. Supervise the training program including auxiliary brigade, volunteers, pre-fire planning surveys and company fire prevention inspections.

j. Maintain an accurate record of all business transacted by the department.
k. Maintain a complete record of fire apparatus and fire equipment including cost, maintenance and operating expenses.

l. Maintain a complete record of cost of the department operating supplies.

m. Submit to the County Mayor and Board of Commissioners an annual budget estimate for firefighting equipment and supplies with supporting justification.

n. Be responsible for and keep up to date all department records required by current instructions.

o. Fill positions within the department as authorized by the County Mayor and Board of Commissioners as per department promotional procedures and policies.

200 – Personnel
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District Chief:

The position of District Chief is one of the utmost importances in the enforcement of discipline and in the maintenance of efficiency. Therefore, the District Chief will consider it his/her indispensable duty to be constantly vigilant while setting a good example.

District Chiefs Shall:

a. Notify their subordinate officers in the event they will be unable to respond to calls.

b. Be in control of their respective companies while on duty and shall be responsible for putting into effect the policy, guidelines, rules, regulations, practices and procedures of the department.

c. Respond with their companies to all emergency calls when available as directed by department policy and shall follow the chain of command guideline.

d. Shall familiarize themselves with their districts including buildings, streets, road names, and hydrant or water source locations.
e. Use good judgment in the performance of their duties and calling for assistance and other operations necessary to the safety of personnel and the preservation of life and property.
f. Inventory all apparatus and equipment monthly.

g. Insure all apparatus and equipment is in proper working condition.

h. Train and instruct members of their district by regularly conducted drills and training sessions.
i. Designate members who, in their judgment are fully qualified and properly trained to operated apparatus or perform other duties.
j. Insure that all apparatus and equipment assigned to their district are maintained in the manner prescribed by the Harding County Fire Chief.
k. Insure that all personnel comply with all Hardin County Fire Department guidelines.
l. Attend or send a representative to all meetings or other functions of the department.

m. When in their judgment, an offence is committed by a member under their command is sufficiently serious to warrant immediate action. District Chiefs shall have the power to summarily relieve such member of their duties. An immediate verbal report on such action shall be made to the Hardin County Fire Chief followed by written charges on which official relief from duty may be made.
n. Be responsible for the completeness and accuracy of all reports with which they are concerned.
200 – Personnel
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District Chief (continued)
o. Preserve property, prevent unnecessary damage by water and take proper precautions against rekindle.
p. Take precautionary measures to prevent unnecessary risks to members of the department.

Qualifications for position:

To hold the position of District Chief, in addition to the regular membership requirements the following qualifications must be satisfied.

a. Must have been a member of the department a minimum of two (2) years.
b. Must have attended 75% of all meetings in the last 2 years
c. Must have attended 75% of all training sessions in the last 2 years
District Captain:
Captains shall be responsible for the full performance of duties delegated to them and shall require subordinates under their command to comply with all guidelines, orders, rules, regulations, practices and procedures of the Department.
District Captain Shall:

a. Be in charge of their district in the absence of the District Chief.
b. Respond with their companies to all fire alarms and emergency calls as directed by department policy and shall follow the chain of command guideline.

c. Be just, dignified and firm in their dealings with subordinates and insure that good order and proper discipline is maintained among members of the department.

Qualifications for position:
To hold the position of District Captain, in addition to the regular membership requirements the following qualifications must be satisfied.

a. Must have been a member of the department a minimum of one (1) year.

b. Must have attended 65% of all meetings in the last year.
c. Must have attended 65% of all training sessions in the last year.
200 – Personnel

200.6.6
Job Descriptions/Responsibilities

District Lieutenants:
Lieutenants shall be in charge of the district in the absence of officers of higher rank. They shall have the same authority and responsibility as the Captain of the district.

Qualifications for position:

To hold the position of District Lieutenant, in addition to the regular membership requirements the following qualifications must be satisfied.

a. Must have been a member of the department a minimum of one (1) year.

b. Must have attended 50% of all meetings.

c. Must have attended 50% of all training sessions.

Firefighters

Firefighters shall:

a. Satisfy the requirements of Hardin County Fire Department guidelines.
b. Respond with their companies to all fire alarms or emergency calls when work and health permits as directed by department policy and shall follow the chain of command guideline.

c. Be under the immediate supervision of their superior officers.

d. Perform duties and tasks in accordance with Hardin County Fire Department guidelines.

e. Attend training and meetings as directed by their superior officers.

300 – Incident Management

300.1.1
Risk Management

Effective Date: September 01, 2006



Approved: Melvin Martin,

Revision: 0






Hardin County Fire Chief

Revision Date:






_____________________

Purpose:

To establish a guideline for Risk Management at emergency incidents.
Objective:

To insure that all incidents have defined Risk Management guidelines.
Scope:

This shall apply to all Fire Department personnel.
Responsibility:

It shall be the responsibility of the Incident Commander to enforce this guideline.

Guideline:
The Incident Commander shall integrate risk management into the regular functions of incident command. 

1. The concept of risk management shall be utilized on the basis of the following principles. 

a. Activities that present a significant risk to the safety of members shall be limited to situations where there is a potential to save endangered lives.

b. No risk to the safety of members shall be acceptable when there is no possibility to save lives or property.

2. The Incident Commander shall evaluate the risk to members with respect to the purpose and potential results of their actions in each situation.

3. In situations where the risk to fire department personnel is excessive, activities shall be limited to defensive operations.
300 - Incident Management
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_____________________

Purpose:

To establish a guideline for the response to automatic fire alarms.
Objective:

To insure that all automatic fire alarms receive proper investigation.
Scope:

This shall apply to all Fire Department personnel.
Responsibility:

It shall be the responsibility of all Fire Department personnel to comply with this guideline.

Guideline:

1. All automatic fire alarms shall be considered a possible structure fire until confirmed otherwise.

2. When an automatic fire alarm call is received, the district in which the alarm is located shall respond emergency traffic.
3. Automatic aid units shall stand-by at their respective stations until an actual fire is confirmed.

4. In the event that the alarm company cancels the alarm, all units will cancel.
5. Upon arrival at the location: 

a. Visualize the exterior and interior for smoke and fire.

6. If smoke or fire is located: 

a. Advise dispatch of smoke/fire visible.

b. Request automatic aid response. 

c. Commence fireground operations.

7. If smoke or fire cannot be located:

a. Inform dispatch of no smoke or fire located.

b. Inform other responding units to disregard.

8. If entry cannot be made without damaging property and there is no visible fire or smoke from the exterior or interior of the building have dispatch contact the emergency contact person for the business or residence.

9. If no fire or smoke is visible and an emergency contact person cannot be reached, advise dispatch to note this on the response sheet. 
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_____________________

Purpose:

To provide a guideline defining the command structure to be utilized at all incidents.
Objective:

To establish Incident Command on all emergency incidents.
Scope:

This Guideline applies to all personnel.
Responsibility:

The first Firefighter on the scene shall be responsible for implementation of the Incident Command System.
Guideline:
1. The Incident Command System shall be implemented by the first arriving Fire Department Unit. This unit shall establish command upon arrival by saying “__________ is establishing Incident Command.

2. As higher ranking officers arrive on the scene they should take command. If higher ranking officers choose not to take command, they shall report to the command post and serve as a resource and accept assignments given to them by the IC.

3. Transfer of command shall take place on a face to face basis, whenever possible. If face to face communication is not practical, transfer of command may be done by radio.

4. When a transfer of command is done, the new commander shall say, on the radio “_______ has taken command from _________. ________ is now Incident Command”.

5. At the transfer of command the following information shall be given to the new IC taking command:

a. The status of the current situation.

b. Assessment of the effect of tactical operations.

c. Personnel assignments.

300 – Incident Management

300.3.2 
Incident Command   

1. When transfer of command is complete, the new IC may return the former IC to his unit or may assign him other duties.

2. Incidents are to be given a specific name (i.e. road name) to avoid confusion when multiple incidents are in progress.

3. The Incident Commander at any incident shall have the following responsibilities:

a. Assessment of Incident Priorities as follows:

i. Life Safety

ii. Incident Stabilization

iii. Property Conservation

b. Perform Size-up as follows:

i. What have I got?(situation)

ii. Where is it going?(potential)

iii. What do I need to control it?( resources)

c. Determine Mode of Operation, Offensive or Defensive.

d. Define Strategic Goals.

i. Protect or Remove occupants.

ii. Confine, Extinguish, Control fire and Minimize property loss.

e. Establish Tactical Objectives

f. Develop and Implement a sound action plan.

g. Appointment of Safety Officer.

.
300 – Incident Management

300.4.1
Chain Of Command

Effective Date: September 01, 2006



Approved: Melvin Martin,

Revision: 0






Hardin County Fire Chief

Revision Date:






_____________________

Purpose:

This guideline is to assign the responsibility for Command on a certain individual through a standard identification system depending on the arrival sequence of members, companies, and officers.

Objective:

To insure that strong, direct, and visible Command will be established as early as possible in the operation.
Scope:

This guideline shall apply to all Fire Department personnel.
Responsibility:
It shall be the responsibility of higher ranking officers to assume command upon their arrival on the emergency scene.
Guideline:

1. The County Fire Chief, Acting County Chief or his designee, upon arrival, will be the Incident Commander at all incidents at which the Fire Department is called. 

2. The Assistant Chief will be the Incident Commander at all incidents until such time as any of the above arrives. 

3. The District Chief, upon arrival, will be the Incident Commander until such time as any of the above arrives. 

4. The Captain of the district, upon arrival, will be the Incident Commander until such time as any of the above arrives. 

5. The 1st Lieutenant of the district, upon arrival, will be the Incident Commander until such time as any of the above arrives.
6. The 2nd  Lieutenant of the district, upon arrival, will be the Incident Commander until such time as any of the above arrives

300 – Incident Management

300.4.2
Chain Of Command

7. The most experienced Firefighter of the district, upon arrival,  will be the Incident Commander until such time as any of the above arrives
8. The first Fire Fighter to arrive on the scene shall assume command, and remain in command until passing command to a ranking officer or until the incident is terminated
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_____________________

Purpose:

This guideline is to assign the responsibility for Safety Officer on a certain individual at any emergency incident.

Objective:

To monitor and insure the safety of personnel involved in operations on any emergency incident scene.
Scope:

This guideline shall apply to the designated Safety Officer.
Responsibility:
It shall be the responsibility of the designated Safety Officer to comply with this guideline.
Guideline:

1. There shall be a Safety Officer appointed by the IC on all emergency incidents.

2. The Incident Commander may serve as Safety Officer or appoint a qualified member to this position.

3. The duties of the Safety Officer shall be:

a. Ensure all personnel comply with all safety guidelines.

b. Monitor scene operation for any unsafe conditions.

c. Report any unsafe conditions to the IC.

d. Documentation of any injury to personnel.

400 - Vehicle Operation
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_____________________

Purpose:

To establish guidelines for the efficient and safe response to emergency incidents.
Objective:

To insure that no public or private property is damaged or destroyed, nor cause any injuries or deaths to the public or Fire Department personnel while fire apparatus is in motion.
Scope:

This shall apply to all personnel while driving Fire Department apparatus and/or other vehicles on Fire Department business.
Responsibility:

It shall be the responsibility of the driver of the vehicle to insure that these guidelines are followed.

Guideline:

1. State and local laws provide certain exemptions for authorized emergency vehicles from regular traffic laws when responding on emergencies. However, neither state or local laws nor these guidelines are intended to absolve the driver of an emergency vehicle from the responsibility of due regard for the safety of others on the road.
2. Fire apparatus may only be operated by:

i. Members of Hardin County Fire Department.

ii. Members who have a valid driver’s license.

iii. Members who have successfully completed an approved driver training program.
iv. Trainee drivers who are under the supervision of a qualified driver.

v. Members over the age of nineteen (19).

vi. Members who have satisfied their probationary period.
3. Before entering a fire station:

a. A Spotter should always be used when backing, if available. 

b. Consideration must be taken for the possibility of pedestrians within the fire station.

400 - Vehicle Operation

400.1.2
Safe Driving

4. Before exiting from a fire station:

a. The driver will insure all apparatus compartment doors are securely closed.

b. All personnel are seat belted in proper locations.

c. Insure apparatus bay door is raised fully and enough clearance is available to clear apparatus height.

d. Test brakes before entering street.
 Riding on the tailboard or outside of apparatus at any time is strictly forbidden.

5. All audible and visible warning devices shall be in operation when responding to an emergency incident.

6. The driver shall maintain a speed that is safe under the prevailing conditions.

7. When approaching a controlled intersection (i.e. stop sign, traffic light):

a. The driver of an authorized emergency vehicle may proceed past a stop sign or red light only after slowing down or stopping to ascertain that the intersection is clear.

b. The driver or an authorized emergency vehicle may disregard regulations governing the direction of movement and turning in specific directions as long as he/she does not endanger life and/or property.

8. School zone related driving:

a. Observe the posted speed limit for school zones when children are present or when speed warning lights are flashing.

b. Fire apparatus, both emergency and non-emergency traffic shall stop for school buses loading or unloading as indicated by their flashing lights and/or stop sign.

9. Upon first unit’s arrival on an emergency scene:

a. The scene should be evaluated.
b. If the situation is not urgent, other responding units should be advised to continue to the scene “non-emergency mode” or disregard and return to their respective stations.

10. Drivers of fire apparatus shall be directly responsible for the safe and prudent operation of the vehicle at all times.

11. Any member of the Fire Department who is involved in an accident while responding to an incident shall remain on the scene of the accident and immediately notify the proper authorities and Fire Chief or his/her office.

400 - Vehicle Operation

400.3.1 
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_____________________

Purpose:

To establish a guideline for watercraft operations during rescue/recovery or any Fire Department operations.
Objective:

To insure all personnel comply with State Laws, US Coast Guard Laws and Fire Department safety guidelines while engaged in watercraft operations.
Scope:

This guideline applies to all personnel operating or riding in Fire Department watercraft.
Responsibility:

It shall be the responsibility of the watercraft operator to insure that this guideline is followed.

Guideline:

All watercraft shall:

1. Abide by State, Local and U.S. Coast Guard laws concerning watercraft operation (except in emergency situations.)

2. Be equipped with all U.S. Coast Guard required equipment.( i.e. running lights, fire extinguisher, anchor/rope, audible signaling device etc.) 
3. Be operated with a minimum of two (2) personnel at all times. 
4. Abide by all posted “no wake” zones (except in emergency situations.)
Towing of Disabled Watercraft:

1. Disabled private owned watercraft may be towed, in an emergency situation, to a safe location and moored or anchored provided the towing distance is reasonable.

All personnel shall: 

1. Wear U.S. Coast Guard approved personal flotation devices.

2. Operate watercraft in a safe and professional manner.

3. Conduct themselves in a professional manner.

4. Wear appropriate Fire Department clothing or I.D. tag.
5.  Recreational activities using Fire Department watercraft are prohibited.
400 - Vehicle Operation
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_____________________

Purpose:

To establish guidelines for the efficient and safe response of personnel responding to Fire Department incidents in Private Owned Vehicles (POV).
Objective:

To insure that no public or private property is damaged or destroyed, nor cause any injuries or deaths to the public or Fire Department personnel while responding to Fire Department incidents.
Scope:

This shall apply to all personnel while driving their POV to or from Fire Department incidents.
Responsibility:

It shall be the responsibility of the driver of the vehicle to insure that these guidelines are followed.

Guideline:
1. Personnel should respond to their respective stations or may respond directly to the scene of any emergency.
2. Personnel responding to emergency incidents shall abide by the guidelines of SOG 4.1.1, Safe Driving.

3. Visual and audible warning devices shall be permitted provided:

a. They are authorized by the Hardin County Fire Chief.

b.  They conform to state and local laws and codes.

4. POV responding to emergency incidents should:

a. Have their vehicle headlights and hazard flashers operating.

b. Be parked away from the scene so as to not impede or hinder operations or traffic nor cause any unsafe condition.
5. If involved in any accident, remain at the scene, immediately notify proper authorities, and the Fire Chief or Fire Department Office.

400 - Vehicle Operation

400.6.1
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_____________________

Purpose:

To establish guidelines for the efficient and safe operation of fire apparatus.
Objective:

To insure that personnel assigned driver/operator positions are properly qualified.
Scope:

This shall apply to all personnel assigned driver/operator.
Responsibility:

It shall be the responsibility of the District Chief to enforce this guideline.

Guideline:
Pumper driver/operators must:

1. Be a minimum of nineteen (19) years of age.

2. Have successfully passed an approved EVOC course.

3. Have been on the department more than six (6) months.

4. Have sufficient supervised driving time to be proficient in driving the apparatus.

5. Demonstrate proficiency in all aspects of the apparatus operation including:

a. Hose lays

b. Drafting from dump tank

c. Drafting from static water source.

d. Drafting from dry hydrants.

e. Hydrant supply procedures.

f. Pressure requirements (consider friction loss) for all nozzles.

g. Fireground operations.

h. Supply pumper duties.

i. Attack pumper duties

j. Fill site pumper duties.

k. Aerial operation, if applicable.
l. Be approved by the District Chief.

400 - Vehicle Operation

400.6.2
Apparatus Driver/Operator
Tanker Driver/Operators

Tanker trucks are, without a doubt, one of the most dangerous pieces of fire apparatus in the fire service. Great care must be given to the driving and operating of tankers. The driver/operator must be careful and diligent in driving at all times. 

Points to consider:

1. Speed: Maintain a safe speed at all times

2. Stopping distance: Loaded tankers require much greater stopping distances.

3. High Center of Gravity: Loaded water tanks may cause a roll-over on sharp curves at slow speeds.

4. Large Vehicle: Tankers, generally, are wider than most other apparatus.

5. Compromised vision: Always use a spotter when backing.

Tanker Driver/Operators Must:

1. Be a minimum of nineteen (19) years of age.

2. Have successfully passed an approved EVOC course.

3. Have been on the department more than six (6) months.

4. Have sufficient supervised driving time to be proficient in driving the apparatus.

5. Demonstrate proficiency in all aspects of the apparatus operation including:

a. Dump Tank set-up.

b. Filling from hydrant.

c. Filling by fill site pumper.

d. Backing to fill site pumper or dump tank.

e. Dumping water into dump tank.

f. Proper storage of dump tank.

g. Be approved by the District Chief

400 - Vehicle Operation
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_____________________

Purpose:

To establish guidelines for regular scheduled maintenance of fire department vehicles and apparatus.
Objective:

To insure that vehicle/apparatus maintenance is performed.
Scope:

This shall apply to Fire Department maintenance personnel.
Responsibility:

It shall be the responsibility of the Hardin County Fire Chief to enforce this guideline.

Guideline:
1. Maintenance log of all vehicles/apparatus shall be kept.

2. All vehicles/apparatus shall be inspected monthly by the District Chief or the driver/operator.
3. All vehicles/apparatus shall be serviced annually or 5000 miles whichever comes first.
4. Service shall include but not limited to:

a. Change engine oil.

b. Change all filters. (i.e. oil, fuel, hydraulic and air).

c. Change pump gear case oil.

d. Grease chassis.

e. Check all valves, hydraulics etc. for proper operation.
f. Repair any water or fluid leaks.

g. Check all lighting

h. Inspect tires, replace as needed.

i. Check battery terminals & electrolyte levels.

5. Any part of the vehicle/apparatus that is defective or fails due to normal wear or any other reason shall be immediately reported to the Hardin County Fire Chief or Office, removed from service if necessary, and scheduled for repair.

6. A run log will be kept for each apparatus and filled out each time the apparatus is started or driven. The log shall include:

a. Date, mileage, name of operator and type of call or run
b. Minor maintenance needed or completed.
500 - Apparatus Response/Assignments
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_____________________

Purpose:

To establish a guideline that will assist 1st due Engine Company in laying the foundation for a safe and efficient emergency scene. 

Objective:

To establish a guideline of actions to be taken by 1st due Engine Company.
Scope:

This guideline shall apply to 1st due Engine Company.
Responsibility:

It shall be the responsibility of the Incident Commander to enforce this guideline.
Guideline:
1. First Due Engine will be considered the attack engine and Command Post for tactical operations.

2. First due engine shall park:

a. A safe distance from the structure.

b. In a position that will allow drafting from dump tank(if practical).

c. In a position that will allow efficient attack operations.

3. First due engine shall commence offensive or defensive attack as indicated by the situation.

4. Initial attack line shall be manned and stretched to the structure for interior or exterior attack. 

5. A second attack line shall be manned and advanced as soon as possible for back-up and/or rescue should the need arise.

6. Interior attack: see guideline

7. Exterior attack: see guideline.

8. Dump tank shall:

a. Be set up on structure fires when smoke/fire showing.

b. Be positioned to allow drafting by attack engine when practical.

9. A supply line should be made ready for connection to 2nd due Engine for water supply if draft operation is not possible by attack engine. 

10. If reported fire is in reasonable distance of a hydrant, 1st due engine should forward lay its supply line to the fire. 
11. 2nd due Supply engine should make hydrant connections and pump the line.

500 - Apparatus Response/Assignments
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_____________________

Purpose:

To establish a guideline that will assist 2nd Engine Company for a safe and efficient emergency scene. 

Objective:

To establish a guideline of actions to be taken by 2nd Due Engine Company.
Scope:

This guideline shall apply to 2nd Due Engine Company.
Responsibility:

It shall be the responsibility of the Incident Commander to enforce this guideline.
Guideline:

2nd Due Engine Company shall:

1. Be considered the Supply Engine, and commence supply operations unless otherwise directed by the IC.

2. Ranking officer of the 2nd due engine shall be in command of water supply operations.
3. Park as directed by the IC. (i.e. draft operation, attack or stage.)

4. Company members report to the IC for assignments (i.e. ventilation, search/rescue, back-up, RIT etc).

5. Connect 3” hose, (draft not established by attack engine) and supply water from booster tank to attack engine while drafting equipment is assembled or hydrant connection is made.

6. Drafting operation: see guideline 800.7
7. Hydrant operation: see guideline 800.8
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_____________________

Purpose:

To establish a guideline that will assist 3rd due Engine Company in fireground operations.
Objective:

To establish a guideline of actions to be taken by 3rd due Engine Company.
Scope:

This guideline shall apply to 3rd due Engine Company.
Responsibility:

It shall be the responsibility of the Incident Commander to enforce this guideline.
Guideline:

1. 3rd Due Engine will be considered the “fill site pumper” unless otherwise directed by the IC.
2. 3rd Due Engine should proceed to the nearest water source and make necessary connections for filling tankers, unless otherwise directed by the IC.

3. There should be a minimum of two (2) firefighters assigned to fill site pumper.

4. Fill site personnel shall wear full protective clothing for safety, especially when hydrant is adjacent to a roadway.

5. Position engine where pump operators panel is away from traffic if possible.

6. Position engine in such a manner to protect engineer and personnel making tanker connections from oncoming traffic.

7. When drafting from a static water source, fill site pumper should continue pumping at a lower rate of flow through a trash line or into its booster tank to maintain draft and prevent pump overheating.

8. When filling tankers from a hydrant, the pump may be stopped while awaiting next tankers arrival.

500 - Apparatus Response/Assignments
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_____________________

Purpose:

To establish guideline for initial apparatus response.
Objective:

It is the objective of this guideline to provide proper and adequate apparatus response to reported incidents.
Scope:

This guideline shall apply to all Fire Department personnel.
Responsibility:

It shall be the responsibility of all Fire Department personnel to comply with this guideline.

Guideline:
1. For all reported structure fires there shall be a minimum of three (3) Engine Companies, one Service Company and two tankers respond emergency traffic. 

2. For reported structure fires within the city limits of Savannah, Station 12 shall respond emergency traffic.

3. All authorized driver/operators and other personnel should respond emergency traffic to their respective fire stations to insure apparatus response.

4. Personnel arriving at the fire station prior to departure of apparatus are encouraged to ride in the apparatus to the emergency scene.

5. The following apparatus shall respond Emergency traffic on all reported structure fires.

a. Apparatus in the district where structure fire is located:

i. All apparatus, including squad/service truck, first responder vehicle and tankers.

b. Apparatus from nearest automatic aid district.

i. One Engine.

ii. One Tanker.

c. Engine 12

6. EMS unit should be requested non-emergency for stand-by at working structure fires if available.

500 - Apparatus Response/Assignments

500.4.2
Apparatus Response
7. The following reported incidents shall be NON-Emergency traffic:

a. Vegetation fires without life or property endangered. When unknown if life or property is in danger respond non-emergency. 
b. Squad/brush trucks should be 1st out.
c. Motor Vehicle Collision without fire or injuries (stand-by).

d. Minor residential natural gas leaks.

e. Carbon Monoxide detector activation.

f. EMS medical calls when non-life threatening condition or non-serious injury exists.

g. Air Ambulance (helicopter) landing zone stand-by.

8. The following reported incidents shall be Emergency traffic:

a. Structure Fires.

b. Motor Vehicle Fires.

c. Motor Vehicle Collisions with injury.

d. EMS Medical Calls when there is the possibility of a life threatening condition or serious injury.

e. Vegetation fires with life or property endangered.

f. Farm, Forestry or other off-road equipment.

g. Automatic Fire Alarms.

h. Visible smoke in structure from unknown source.

i. All rescue incidents where there is life, injury or property endangered.
9. Rescue 1, Station 12 shall respond emergency traffic to the following:

a. MVC with entrapment.

b. Structure fires (if requested by IC)

c. Haz-Mat

10. Rescue 1, Station 12 shall NOT respond to MVC’s within the city limits of Savannah unless requested by the Savannah Fire Department.
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_____________________

Purpose:

To establish a guideline that will insure all Fire Department personnel

 receive the level of protection that their self-contained breathing apparatus was designed to provide.
Objective:

To insure that all SCBA are in proper working condition, that firefighters are trained in their use, and that they are worn under appropriate conditions to avoid any respiratory contact with products of combustion, super heated gasses,

toxic products or other hazardous contaminates..

Scope:

This guideline applies to all Fire Department personnel.
Responsibility:

Primary responsibility for adherence to this guideline rests with: each individual member, Fire Department Officers and Incident Commander(s).

Guideline:
Care and Inspection:

1. All SCBA carried on apparatus shall be inspected, cleaned and sanitized properly, following Fire Department procedures, after each use.

2. No SCBA cylinder shall be returned to service with less than 1800 psi.

3. If any problems or defects are found in SCBA they shall be removed from service immediately and reported to the Hardin County Fire Chief.

4. All SCBA shall be inspected and PASS device tested monthly.

Training:

1. Before any Fire Department personnel may enter any contaminated atmosphere they shall have been trained in the donning and use of SCBA and have demonstrated the ability to pass the performance standard of the Fire Department.

2. The minimum standard for the donning of SCBA as established in the Training Standards of the Fire Department is applicable to all Fire Department personnel.

600 - Personal Safety

600.1.2
Self Contained Breathing Apparatus (SCBA) 

3. Each member of the Fire Department shall demonstrate these proficiencies annually to the satisfaction of the Fire Department Officers or their designee. If a member does not demonstrate these proficiencies the member will repeat the training process and performance will be reviewed by the Fire Chief or his designee.
Use of SCBA:

SCBA shall be worn by all Fire Department personnel in the immediate vicinity of the incident when one or more of the following conditions exist.

a. The atmosphere is known to be hazardous.

b. The atmosphere is suspected of being hazardous.

c. The atmosphere may become hazardous.
Filling of SCBA Cylinders:
1. All SCBA cylinders should be inspected prior to filling.

2. SCBA cylinders shall only be filled by properly trained personnel.

3. During filling of SCBA cylinders, all personnel and operators shall be protected from catastrophic failure of the cylinder.

4. SCBA cylinders shall not be filled while being worn.

PASS Device:

1. PASS device shall be turned on (non-integrated device).when the SCBA is donned

2. All PASS devices shall be tested monthly for proper operation.

3. All PASS device batteries shall be replaced annually.

600 - Personal Safety

600.2.1
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_____________________

Purpose:

To establish a guideline that will insure all Fire Department personnel

 receive the level of protection that their Protective Clothing was designed to provide.
Objective:

To prevent injuries to Firefighters.
Scope:

This guideline applies to all Fire Department personnel while operating on an emergency scene.
Responsibility:

It shall be the responsibility of each individual to comply with this guideline. It shall be the responsibility of each Fire Department Officer and the Incident Commander to enforce this guideline.
Guideline:

1. All Fire Department personnel involved in firefighting or any type of hazardous scene or rescue shall wear full protective clothing.
2. Protective clothing shall include: Turn-out coat, pants, boots, helmet and gloves.

3. All Fire Department personnel involved in interior attack shall also wear protective hood and SCBA.

4. All Structural Firefighting gear provided by the Fire Department shall meet the requirements of NFPA.

5. Firefighters may remove some or all protective clothing items if and when the scene is considered safe. 

6. The safety of Fire Department personnel shall be of primary concern.

7. Laundry and cleaning of turn-out clothing shall be according to manufacturers’ instructions.
600 – Personal Safety
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_____________________

Purpose:

To establish a system to account for Fire Department personnel while engaged in emergency scene operations.
Objective:

To provide a method of accounting for each individual firefighter and for accurately recording the identity and assignment of each individual fire fighter engaged in emergency scene operations.
Scope:

All personnel reporting for duty to an emergency scene shall comply with this system.
Responsibility:

It shall be the responsibility of the Incident Commander, Fire Department Officers and all members of the Fire Department to insure all personnel comply with this system while on any emergency scene.
Guideline:
1. Each member of the Fire Department shall be issued two (2) personal accountability tags which will be attached to their turn-out gear.

a. One incident tag.

b. One assignment tag.

c. Tags shall be of different shape and/or color. 

d. Tags shall have members number and company permanently inscribed.

2. Each Engine shall have an apparatus ring hanging on the turn signal lever for personnel to attach their incident tag.

a. Apparatus ring shall be permanently identified with the apparatus number.

3. The Incident Commander/Accountability Officer will collect the apparatus ring and tags as soon as possible and maintain possession until the incident is terminated.

4. Upon arrival on an emergency scene:

a. Each member will report to the Incident Commander or attack engine and place their incident tag on the apparatus ring.

600 - Personal Safety
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b. Each member, upon receiving an assignment, will have their assignment tag placed on the assignment board in the proper location. (i.e. interior attack, search/rescue, RIT etc

5. When personnel are assigned to interior attack:

a. Start time shall be recorded on the accountability board.

b. Elapsed time shall be monitored and reported to the IC.

6. The IC may assign accountability duties to other personnel, (i.e. Company Officer, pump operator, Safety Officer etc.) provided they remain near the IC or Command Post and are readily accessible to arriving personnel.

7. When assignments are finished or change (i.e. interior attack team relieved for rehab, ventilation finished etc.) Personnel shall:

a. Retrieve their assignment tag from the Accountability Officer.

b. Have their tag relocated to a different assignment.

c. Have their tag returned to them from the assignment board by the Accountability Officer, IC or their designee.

8. In the event of emergency evacuation alarm, structural collapse or any other emergency retreat from the hot zone:

a. All personnel shall assemble at the Command Post.

b. A roll call shall be performed to insure all personnel are accounted for.

9. A roll call may be performed at any time the Accountably Officer, IC or their designee deems it necessary.

10. If all personnel are not accounted for:

a. An immediate search will be performed.

b. Dispatch will be notified of possible lost or trapped firefighter(s).

c. All radio traffic will be cleared for Emergency Traffic.

11. Personnel shall not enter the incident scene without having their accountability tag placed on the apparatus/incident ring.

12. Before leaving scene, all personnel shall report to the IC, Accountability Officer or their designee to retrieve their tag(s).

600 – Personal Safety
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_____________________

Purpose:

To increase the safety of Fire Department personnel while operating at emergency incidents.
Objective:

To increase Fire Department personnel’s chances of survival in the event they become lost, trapped, injured or need assistance in a hostile environment or situation.
Scope:

This guideline applies to all Fire Department personnel operating at emergency incidents.
Responsibility:

It shall be the responsibility of the Incident Commander to enforce this guideline.
Guideline:
Rapid Intervention Team (RIT) will be implemented at the following incidents.

1. A working commercial fire.

2. A working residential structure fire.

3. Special operations:

a. Haz-Mat Operation with offensive operations

b. Technical rescue where Fire Department personnel’s safety is imminently threatened.

4. Anytime Fire Department personnel are working in an IDLH (Immediately Dangerous to Life or Health) atmosphere.

600 - Personal Safety
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Rapid Intervention Team shall:

1. Consist of no less than two (2) personnel under the direction of an officer or leader (one officer or leader and one other person).

2. Upon being designated a “RIT”, report to the IC fully equipped to enter the hazardous area, including personal protective equipment and any necessary tools. (i.e. RIT pack, rescue saw. haligan, ax etc.)

3. Remain in close proximity of the IC or Command Post.

4. Be available to quickly proceed to the hazardous area and assist Fire Department personnel in distress, if needed.

5. Not be given additional assignments that would make their primary mission of Fire Department personnel rescue ineffective.

600 – Personal Safety
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_____________________

Purpose:

To establish proper procedures in the event of an accident causing injury to any personnel involved in any Fire Department activity or emergency incident.
Objective:

To properly document any injury and insure personnel receive proper medical attention or care.
Scope:

This guideline applies to all Fire Department personnel.
Responsibility:

It shall be the responsibility of all personnel to comply with this guideline.
Guideline:
In the event of any minor injuries requiring first aid treatment:

a. Administer 1st aid treatment.

b. Notify Safety Officer and Incident Command of injury.

c. Properly document injury. (i.e time, date, cause, witnesses etc.)

d. Submit written details of the nature and cause of the injury to the Hardin County Fire Chief.

In the event of any serious injury:

a. Provide care or treatment according to protocol.

b. Notify Safety Officer and Incident Command.

c. Request EMS response if necessary.

d. Properly document any facts and witness statements concerning the injury.

e. Submit written details of the nature and cause of the injury to the Hardin County Fire Chief. 
700 - Communications
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_____________________

Purpose:

This guideline is to establish proper communication procedures.
Objective:

It is the objective of this guideline to provide effective and efficient communications. To reduce non-essential radio traffic and insure communications are preformed in a professional manner. 
Scope:

This guideline shall apply to all Fire Department personnel.
Responsibility:

It shall be the responsibility of all Fire Department personnel to comply with this guideline.

Guideline:
1. Paging by Dispatch:

a. All incidents paged by Central Dispatch shall be paged in accordance with Dispatch Guideline 700.1.

2. The following shall also apply to incidents paged by Hardin County EMS.

3. Acknowledgment of page:

a. Acknowledgment of page should be made by only one person in order of rank. 

i. District Chief

ii. Captain

iii. Lieutenants

iv. Firefighters

4. Sufficient time should be given for ranking officers to acknowledge page before other personnel.

5. Communication to Dispatch should be, “This is _____ in service, responding to ___________”.

6. All radio communication transmissions should be clear text (plain language, no ten codes) to avoid confusion.

700 - Communications
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7. Only one (1) member of each district paged shall inform Dispatch or EMS of “in service, responding”.

8. Non-essential radio traffic should be minimized.

9. Responding apparatus should inform dispatch:

a. In Service, Responding to (address & road name)
b. On Scene at (address & road name).

10. The Incident Commander shall conduct all communications with Dispatch and/or other responding units.

11. All portable radios shall be switched to Channel 2 (talk-around) or designated fireground channel for fireground communications.

12. All units should be placed back in service by the Incident Commander or his designee with one communication to dispatch. (i.e. “all district __ units are back in service.”)

13. All traffic not directly related to an emergency in progress shall be postponed.

14. Other means of communication shall be used whenever possible for non-essential communications.

15. Meetings paged from Central Dispatch shall be requested only by the District Chief, Training Officer or Hardin County Fire Chief.

16. All communications equipment purchases shall be authorized by the Hardin County Fire Chief.

700 – Communications

700.1.1
Dispatch Guideline
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_____________________

Purpose:

To establish guidelines for dispatching proper and adequate apparatus for emergency incidents.
Objective:

To insure adequate apparatus and manpower are dispatched for structure fires and motor vehicle accidents with injuries.
Scope:

This shall apply to dispatchers at Central Dispatch.
Responsibility:


911 Dispatchers on duty.
Guidelines: 

Structure Fires

1. On any reported structure fire in Hardin County, outside the five mile radius of City Hall, the  911 dispatcher shall simultaneously page:

a. The district the fire is located in.

b. The next closest district. 

c. Station 12.

2. This simultaneous page shall be repeated once immediately.
3. When dispatching any calls the Fire Repeaters will be utilized in the following manner.
a. District 3, 14 and 7 will be paged using the South (Counce) Repeater.

b. District 11 will be paged using the Walnut Grove Repeater.

c. District 1 will be paged using the Saltillo Repeater.

d. All other districts will be paged using the 64 Repeater.

e. In an event of the failure of a repeater the next closest repeater will be used, or the dispatcher can switch to simplex and page without any repeaters.
4. On any reported structure fire within the five mile radius of the Savannah City Hall but outside the city limits, the dispatcher shall simultaneously page:

a. The district the fire is located in.

b. Station 12

c. City of Savannah Fire Department.

5. On any reported structure fire within the city limits of Savannah, the 911 dispatcher shall immediately page:

a. City of Savannah Fire Department. 

b. Station 12.
700 - Communications
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6. The City of Savannah Fire Department will not respond to any calls except structure fires outside the city limits unless requested by the Incident Commander on the scene.

7. Vehicle Accidents with Injury:

a. The 911 dispatcher will page the Fire District as well as First Responders.

EXAMPLE: “District 6 Fire & First Responders respond to a motor vehicle accident at Hwy 64 & Airport Rd.”
8. To avoid dual paging, EMS will not page First Responders on accidents.
Rescue 1:

1. Rescue 1 shall not be dispatched to vehicle accidents unless there is confirmed or suspected entrapment.

2. Rescue 1 shall not be dispatched inside the city of Savannah unless requested by the Savannah Fire Department.

3. Rescue 1 may be dispatched to other incidents if requested by the IC or Hardin County Fire Chief.
Brush/grass/woods fires:

1. Page only one district. 

2. Notify Forestry division of all brush/grass/woods fires.
3. The first unit on scene shall advise if forestry will be needed or not.

Vehicle fires:

1. Page only one district

All other calls :

1. Page only one district

If no response from a district after 2 pages and 2 minutes, a second district or engine 12 shall be paged.

800 - Fireground Procedures

800.1.1
Structure Fires  

Effective Date: September 01, 2006



Approved: Melvin Martin,

Revision: 0






Hardin County Fire Chief

Revision Date:






_____________________

Purpose:

To provide guidelines for structure fire operations.
Objective:

It is the objective of this guideline to provide a safe and effective strategy for the attack of structure fires.
Scope:

This guideline shall apply to all structure fires.
Responsibility:

It shall be the responsibility of the Incident Commander to enforce this guideline.

Guideline:
1. Tactical objectives in fighting a structure fire shall be in the following order of priority. 

a. Human life is the most important consideration at a fire or other emergency. 
b. Rescue of humans overrides all other strategic considerations at a fire.

c. Extinguishing the fire, preservation of property.

2. Upon Arrival the first in unit or IC shall: 

1. Give a brief condition report:

a. Nothing Showing. 

b. Smoke Showing. 

c. Heavily involved.

2. Conduct an on spot size-up. 

a. What have I got?

b. What is burning? 

c. Where is it going? 

d. Do I need additional help?

e. Communicate instructions to later arriving apparatus.

800 - Fireground Procedures
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3. All personnel shall report in with the Command Post, IC or Accountability Officer and place their incident tag on the apparatus ring before entering fireground operations.

4. First due engine shall be considered the attack engine and Command Post for tactical operations. 

5. Second due engine shall be considered the supply engine, unless otherwise directed by the IC.

6. A primary and secondary search shall be conducted at all structure fires.
7. Dump Tank shall be set up on all structure fires where smoke/fire visible.

8. First due engine shall be positioned to allow placement of dump tank for draft operation if necessary and scene conditions allow.

9. Utilities shall be controlled as soon as practical. (i.e. main breaker, gas meter, water meter turned off.)

10. Fire should be aggressively attacked with largest hose lines manageable by personnel on the scene.

11. Rapid Intervention Team (RIT) shall be established at all structure fires.

12. Interior attack: re: SOG 800.2
13. Exterior attack: re: SOG 800.3
14. Ventilation: re:  SOG 800.4
15. Personnel on the fireground shall wear full protective clothing until the scene is safe. 
800 - Fireground Procedures

800.2.1
Interior Attack  

Effective Date: September 01, 2006



Approved: Melvin Martin,

Revision: 0






Hardin County Fire Chief

Revision Date:






_____________________

Purpose:

This guideline is to insure the safety of all firefighters when making interior structure fire attacks and to provide for effective fire attack teams. 

Objective:

It is the objective of this guideline to provide an effective team of four (4) firefighters on the scene of a working structure fire prior to the imitation of an interior attack.

Scope:

This guideline shall apply to all incidents where an interior attack is to be made by firefighters.

Responsibility:

It shall be the responsibility of the Incident Commander to enforce this guideline.

Guideline:

1. There shall be a minimum of four (4) firefighters on the scene before initiating interior attack. 
2. Interior attack team shall consist of a minimum of two (2) firefighters.

3. The “Two in – Two out” rule shall be adhered to with the exception of the following.

a. Confirmation of victim(s) inside structure.

b. Reasonable suspicion of victim(s) inside structure.

4. A backup team consisting of a minimum of two (2) fully equipped firefighters shall be present.

5. Interior attack team shall:

d. Wear full protective clothing including hood & SCBA.

e. Place their personal accountability tag on the accountability board prior to entering, and retrieve tag upon exiting structure.

f. Attack with minimum hose size of 1 ½”.

g. Have necessary tools for forcible entry readily available.

h. Whenever possible, attack from the unburned/involved portion of the structure. This will lesson fire spread and all types of fire, smoke and heat damage.

i. Flow sufficient water to control fire.
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j. Not attack fire within rooms which are being attacked by exterior lines.
k. Exit structure should it become unsafe.

l. Exit structure when Emergency Evacuation Alarm sounds and report to Command Post for roll call.

6. Back-up team shall:

a. Wear full protective clothing including SCBA. 

b. Have SCBA donned and ready for immediate use.

c. Have a back-up charged hose line (1 ½” min.) available for immediate use.

d. Remain in visible contact of each other.

e. Station one team member in such a position that he/she may observe the path of entry into the structure and also be able to make visual contact with the other back-up team member who may be the operator at the pump panel of the apparatus.

7. When personnel are assigned to interior attack:

a. Start time shall be recorded on the accountability board.

b. Elapsed time shall be monitored and reported to the IC.

c. Ventilate using PPV as soon as possible to remove heat and smoke.

8. Emergency Rescue by Back-up Team:

a. In the event of an emergency rescue by the back-up team the back-up team shall, declare “Emergency Traffic” on the radio and notify dispatch of a rescue attempt of the initial attack team by the back-up team.

9. Emergency Evacuation Signal:

In the event an emergency evacuation from the fireground is required:

a. Apparatus air horn will be sounded repeatedly in short (3-5 sec.) blasts.

b. All personnel shall assemble at the command post for roll call.

800 - Fireground Procedures

800.3.1
Exterior Attack 

Effective Date: September 01, 2006



Approved: Melvin Martin,

Revision: 0






Hardin County Fire Chief

Revision Date:






_____________________

Purpose:

This guideline is to insure the safety of all firefighters when making exterior structure fire attacks and to provide for effective fire attack teams. 

Objective:

It is the objective of this guideline to provide an effective attack strategy for implementing an exterior attack.
Scope:

This guideline shall apply to all incidents where an exterior attack is to be made by firefighters.

Responsibility:

It shall be the responsibility of the Incident Commander to enforce this guideline.

Guideline:
1. All exterior attack personnel shall wear full protective clothing.

2. SCBA shall be worn while in hazardous atmosphere.

3. Exterior attack shall not be made on any parts of the structure where interior attack or search/rescue operations are in progress.

4. Use sufficient flow to control the fire. Largest hose manageable by personnel on scene should be advanced to facilitate rapid cooling of structure.

5. 2nd Due Engine may assist with defensive attack if deemed necessary by the IC.

6. When fire is brought under control (i.e. blacked out) smaller diameter lines should be put into service.

7. Back up lines: 
a. Shall be put into service for safety and when the initial attack line cannot control a fire. They shall be stretched at almost every fire, immediately after initial attack begins or as soon as possible thereafter.

b. The back up line shall be capable of equal or greater flow rate and deeper penetration (i.e. smoothbore nozzle) than the initial attack line.
8. Exposure Protection:

a. All exposures shall be evaluated and taken into consideration as a threat of becoming involved in the incident.
b. At the fireground it is imperative that sufficient manpower and equipment be available to cover exposures while the main body of fire is being attacked.
800 - Fireground Procedures
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_____________________

Purpose:

This guideline is to insure the safety of firefighters when making interior structure fire attacks and to provide for effective heat and smoke removal. 

Objective:

It is the objective of this guideline to provide an effective ventilation strategy for removal of heat and smoke from a structure.
Scope:

This guideline shall apply to all incidents where smoke and/or heat are present in the structure.
Responsibility:

It shall be the responsibility of the Incident Commander to enforce this guideline.
Guideline:
1. Ventilation should be accomplished using PPV as soon as possible when an interior attack is in progress.

2. Ventilation openings opposite the fan should be opened before starting PPV.

3. Ventilation should be accomplished with as little additional property damage as possible. (i.e. opening widows vs. breaking if possible)
4. Personnel performing ventilation shall wear full protective clothing.

5. Ventilation shall be employed to:

a. Channel heat, smoke and flames from potential victims.

b. Prevent back draft and flashover.

c. Remove heat and smoke from the building, to reduce further property damage.

d. Prevent further extension of fire into uninvolved areas (i.e. trench cut). 

6. Horizontal ventilation (i.e. opening windows, doors etc) is preferred over vertical ventilation due to the inherent danger associated with roof operations.

7. Positive pressure ventilation should be used with caution as PPV may cause fire extension. 

8. Ventilation saw motor shall be started to verify proper operation, motor stopped and hoisted by rope or slung over the shoulder by straps provided. 

9. Other personnel should keep a safe distance away from any cutting operation.

10. Roof ventilation crew shall be a minimum of two (2) firefighters.

11. Roof ventilation crew shall have necessary tools (i.e. saw, ax, haligan, pike pole, hand light etc) for opening roof and ceiling before mounting roof.
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_____________________

Purpose:

This guideline is to insure the safety of all firefighters involved in attacking motor vehicle fires. 

Objective:

It is the objective of this guideline to provide effective and safe procedures for attacking motor vehicle fires.

Scope:

This guideline shall apply to all Fire Department Personnel.
Responsibility:

It shall be the responsibility of the Incident Commander to enforce this guideline.

GENERAL FACTORS TO CONSIDER
1. Firefighters must be aware of potential rescue of victims and the possibility of a deceased victim inside the vehicle. 
2. Treat fires of this type as crime scenes until told otherwise
The following items may be significant to consider at any vehicle accident or fire because of the potential for combustible or flammable liquid spill: 
Attack Apparatus Placement

1. Park apparatus a minimum of 100 feet uphill and upwind from fire area.
2. Establish Command in a safe location away from fire area.

3. Establish attack line(s) adequate to extinguish fire.
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Attack Strategy: 
1. Life safety to occupants is the number one priority.

2. Full protective clothing including SCBA shall be worn by attack team.

3. Back-up attack line shall be put into service as soon as possible for safety of the attack team.

4. Back-up team with full protective clothing should be available.

5. Firefighters should cool explosive hazards and extinguish the fire by:
a. Approaching the vehicle from a 45 degree angle (never directly the front or rear) 
b. Applying water in the form of a straight stream, from a safe distance.  
c. Bounce the water under the car from the front to back, cooling the front bumper shocks, the drive shafts, tires, gas tanks, rear bumper shocks, rear tires and any ground fire.
After stabilizing the exterior hazards:

1. Extinguish the interior fires by gaining entrance to the compartment with the largest amount of fire showing, by the quickest method possible.
Engine Compartment Fires:
1. Attack hood from side and rear corners. NEVER from the front.

2. Use caution when opening hood.

3. Disconnect battery cables.
Flammable Liquids:

1. Cover the fuel surface entirely with AFFF to insure fire extinction.

2. If flowing fuels, request hazmat response if not manageable with resources available.
Diesel Fuel Spills:

1. Stop leak if possible.

2. Request Hazmat response if spill is not manageable with resources available.

3. DO NOT apply water on diesel fuel where no fire exists.
4. Contain spread by applying absorbent. 
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Farming, Forestry or other off road equipment:

1. Squad Trucks and Brush Trucks may leave the maintained roadway to gain access to farm or forestry equipment fires provided there is no danger of:

a. Damage to the apparatus.

b. Apparatus becoming immobilized.

c. Apparatus becoming involved in the fire.

2. Engines shall remain on maintained roadways at all times.

3. Firefighters should be aware of the additional hazards associated with farm/forestry equipment.

a. Liquid filled tires

b. Exposed/elevated fuel tanks.
c. Air/chemical tanks.

d. Possible hazardous chemicals in tanks.

e. Possibility of BLEVE of any tanks present.

f. Combustible metals.

g. Close proximity to flammable vegetation.

Gather All Pertinent Information:

1. State Registration No.

2. Vehicle VIN No.

3. Make & Model

4. Insurance information.
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_____________________

Purpose:

To establish guidelines for response to vegetation fires. 

Objective:

It is the objective of this guideline to provide effective and safe procedures for control of vegetation fires.

Scope:

This guideline shall apply to all Fire Department personnel.
Responsibility:

It shall be the responsibility of all Fire Department personnel to abide by this guideline.

Guideline:

1. All apparatus and personnel shall respond Non-Emergency to reported vegetation fires except in situations where:

a. Life or property is endangered.

b. Possibility of injury exists to citizens or domestic animals.

2. For reported vegetation fires where there is no threat to a. or b. above:

a. Squad/Brush Truck (if applicable) respond non-emergency.

b. If it is unknown by dispatch if life or property is in danger respond 

      Non-emergency.
3. For reported vegetation fires where life or property is endangered or possibility of injury exists:

a. Squad/Brush Truck(s) respond emergency.

b. Engine(s) respond emergency.

c. Tanker(s) respond non-emergency.

4. Squad Trucks, and Brush Trucks may leave the maintained roadway to gain access to vegetation, farm or forestry equipment fires provided there is no danger of:

a. Damage to the apparatus.

b. Apparatus becoming immobilized or trapped.

c. Apparatus becoming involved in the fire.

5. Engines shall remain on maintained roadways at all times.
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1. Forestry should be requested should the extent and involvement of the vegetation fire be beyond the control of normal apparatus.

2. The Fire Departments primary responsibility in vegetation fire is the protection of any structures.

3. Booster hose lines and wild land fire hose are permitted for use on vegetation fires.

4. Apparatus shall be parked upwind and out of the direct path of the fire.

5. Personal Protective Clothing, including SCBA shall be worn if the situation poses any threat to the safety of personnel.

800 - Fireground Procedures
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_____________________

Purpose:

To establish guidelines for proper methods of drafting from dump tanks, lakes, streams or other static water sources. 

Objective:

It is the objective of this guideline to provide effective and safe procedures for drafting operations.
Scope:

This guideline shall apply to all Fire Department personnel.
Responsibility:

It shall be the responsibility of all Fire Department personnel to comply with this guideline.

Guideline:
1. Dump tanks should be positioned:

a. On as level surface as possible.

b. With the drain on the downhill side of the tank.

c. To allow access for suction sleeve.
d. To allow access by water tankers.

e. Not to block supply or attack engine.

2. Drafting should be accomplished using the following:

a. Hard suction sleeve or light weight PVC suction (5”or 6”) attached to steamer connection.

b. Low level or floating strainer.

c. Insure water level is adequate to cover strainer.

d. Insure all connections are secure and air tight.

e. Suction sleeve should be supported, at the coupling, when more than 10 ft is used.

f. Use rope or straps to relieve weight of suction sleeve from coupling.( i.e. when drafting on a steep stream bank).

3. Drafting should NOT be attempted using 2 ½” suction hose or 2 ½” intakes.
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_____________________

Purpose:

To establish guidelines for proper methods for connecting to a hydrant for water supply.
Objective:

It is the objective of this guideline to provide effective and safe procedures for hydrant supply operations.
Scope:

This guideline shall apply to all Fire Department personnel.
Responsibility:

It shall be the responsibility of all Fire Department personnel to comply with this guideline.

Guideline:
When connecting to a hydrant make connection by:
1. Removing both 2 ½” hydrant connection caps.

2. Connecting supply hose from hydrant connection to 2 ½” pump intake.

3. Connecting a closed ball/gate valve to remaining hydrant connection.

4. Open hydrant valve fully open.

5. Open 2 ½” pump intake valve and supply water from hydrant at 100 psi initial discharge pressure.

6. Connect 2nd line from gate/ball valve to the remaining 2 ½” pump intake, if necessary.

7. For large commercial or industrial structures requiring high volume flow:

a. Connect LDH or hard sleeve from hydrant steamer connection to pumper steamer connection. 

b. Insure LDH is free from twists and kinks before opening hydrant.

c. Use caution when opening hydrant with LDH attached.

8. When using hard sleeve for steamer connection:

a. Make first hard sleeve connection to pumper steamer.
b. Maneuver engine to line up hard sleeve with hydrant steamer connection.

9. Do NOT use light weight PVC suction sleeves for hydrant connections.

10. Maintain minimum 10 PSI residual compound gauge pressure unless there is a threat to human life.







      Fireman's Prayer








When I am called to duty, God…


Where ever flames may rage…


Give me the strength to save some life…


Whatever be its age...


Help me embrace a little child...


Before it is to late...


Or save an older person from...


The horror of that fate...


Enable me to be alert...


And hear the weakest shout...


And quickly and efficiently to put the fire out...


I want to fill my calling and...


To give the best in me...


To guard my every neighbor and protect his property...


And if according to your will...


I have to give my life...


Please bless with your protecting hand...My children and my wife.
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